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Walsall Studio School
Student Professional Conduct Policy (Student Summary)

At Walsall Studio School, we expect all students to behave in a way that shows respect, responsibility, and readiness
for the workplace. This summary helps explain what is expected of you and how we will support you to succeed.

We use our MAGIC values to guide professional conduct:
e Motivation - trying your best
e Aspiration - aiming high and thinking about your future
e Grit - not giving up when things are hard
e Independence - taking charge of your learning
e Collaboration - working well with others

To help everyone stay focused and safe, mobile phone use is limited:
e Year 10 and 11: phones are handed in each morning and returned after school.
e Year 12 and 13: phones can be kept and used in lessons only if your facilitator allows it.

Some items are banned at school. These include:
e Vapes
e Alcohol
e Energy drinks
e Weapons or anything that looks like a weapon

We support students in different ways depending on what they need:
e Tier 1: support for everyone - routines, praise, and clear rules.
e Tier 2; extra support - mentoring, conduct cards, or contact with home.
e Tier 3: high-level support - help from other services or specialist staff.

If professional conduct is a concern, we follow a clear five-step system (see full policy for sanctions):
e Stage 1: Informal Reminder - a quiet word and a chance to reflect.
e Stage 2: Written Caution - recorded and shared with your parent/carer.
e Stage 3: Professional Warning 1 - Parent/carer told and move to another class where appropriate.
e Stage 4: Professional Warning 2 - Removal from classroom, detention and conduct plan/card issued if
repeated.
e Stage 5: Disciplinary Meeting - with senior staff and your parent/carer.
e Stage 6: Final Disciplinary - may include a managed move or permanent exclusion.

Homework: 30-minute catch up session with staff member

We always try to help students learn from mistakes using restorative conversations, support, and reflection.
Bullying, abuse, and sexual harassment are not accepted and will always be dealt with seriously.

We regularly check professional conduct data and make sure everything is fair. This policy is available in different
formats if needed and is explained during your induction at school.
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Walsall Studio School’s Student Professional Conduct Policy sets high expectations for conduct that reflect
workplace standards. Rooted in our ethos of preparing students for future careers, the policy promotes
professionalism, responsibility, and consideration within a trauma-informed, inclusive environment.

The policy outlines clear conduct expectations through the MAGIC values - Motivation, Aspiration, Grit,
Independence, Collaboration - and sets standards for attendance, dress, communication, and engagement.

Mobile phone use is restricted:
e Year 10 and 11: mobile phones are handed in each day and collected after the final session.
e Year 12 and 13: Mobile phones are permitted but may only be used during sessions under facilitator
direction

Banned items
These include vapes, alcohol, energy drinks, and weapons, in line with DfE guidance.

Support for students is tiered:

e Tier 1: Universal (routines, relationships, positive reinforcement)
e Tier 2; Targeted (mentoring, Conduct Cards, parental contact)
e Tier 3: Intensive (multi-agency support, EHCP referrals, therapeutic intervention)

Conduct concerns are addressed through a five-stage professional disciplinary pathway (see full policy for
sanctions):

e Stage 1. Informal Reminder (no parental/carer contact, restorative conversation

e Stage 2. Written Caution (parent/carer informed)

e Stage 3. Professional Warning (parent/carer informed, temporary move to another class)

e Stage 4: Professional Warning 2 (detention, parent/carer informed, removal from class)

e Stage 5. Disciplinary Meeting (SLT and parent/carer meeting, possible suspension)

e Stage 6. Final Disciplinary (managed move or permanent exclusion)

Homework: 30 minutes catch up session with staff member

Restorative practices, reflection, and personalised support are integrated at each stage. Child-on-child abuse
and sexual harassment is not tolerated, with proactive education and clear reporting procedures in place.

Conduct data is reviewed regularly and shared with governors. The policy is accessible and available in
alternative formats on request.
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1. Purpose

Walsall Studio School is committed to creating a safe, inclusive, and professional learning environment
where all students can thrive academically, creatively, and personally. This Professional Conduct Policy
reflects our ethos that education is the start of a professional journey, not separate from it. As such, our
approach to professional conduct mirrors the values and expectations of the modern workplace.

This policy establishes a consistent framework to:
e Promote high standards of professional conduct.
e Support students in developing personal responsibility, emotional intelligence, and resilience.
e Ensure a calm, safe and respectful learning environment.
e Foster strong relationships rooted in mutual respect.
e Address misconduct in a fair, trauma-informed and developmentally appropriate manner.

This policy is underpinned by the

e DfE Behaviour in Schools Guidance (2024)

e Keeping Children Safe in Education (2024)

e SEND Code of Practice (2015)

e Equality Act 2010

2. Leadership and Management
The Headteacher holds overall responsibility for the implementation and monitoring of this policy. Day-
to-day leadership is delegated to:

e Senior Leadership Team (SLT)

e Peak Performance Coaches

e Aspire Coach

e SENDCO

e Therapeutic Support Lead

e Designated Safeguarding Lead (DSL)
e Mentors

The Local Governing Board (LGB) are regularly updated on professional conduct trends, serious incidents,
exclusions, and student support through termly reports. Professional conduct systems are tracked using
systems such as ClassCharts/SIMS and reviewed through data analysis and stakeholder feedback.
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Training, resources, and specialist support are allocated annually to ensure consistent practice across the
school.

3. School Systems and Social Norms
Students are expected to uphold MAGIC in everything they do:

e Motivation

e Aspiration

o Grit

e Independence
e Collaboration

This includes:

e Punctuality and daily attendance.

e Wearing professional uniform.

e Using respectful language and positive body language.
» Engaging in learning and school life.

o Taking ownership of actions and professional conduct.

Mobile Phones:
Students in Year 10 and 11 must hand in their phones each morning and collect them at the end of the
school day. Phones must not be used during the working day.

Students in Year 12 and Year 13 may keep their phones. However, phones must not be used during the
working day unless it has been directed by classroom facilitators or workshop leads.

Banned Items:
The following items are not permitted:

e Vapes, cigarettes, lighters or tobacco products
e Alcohol or controlled substances

e Weapons or imitation weapons

e Laser pens

e Energy drinks

e Fireworks

This list is not exhaustive.



Staff may confiscate items they reasonably believe to be banned. These items may be retained and,
where appropriate, disposed of in line with school policy.

Searches may be conducted by trained staff in line with DfE guidance, Searching, screening and

Confiscation: Advice for Schools (2022)

4, Staff Induction, Development and Support
All staff receive regular training on professional conduct systems, trauma-informed approaches, de-
escalation strategies, and restorative practice. This is included in:

e New staff induction

e Weekly CPD briefings
e Annual INSET days

e Targeted CPD sessions

SLT and middle leaders (MLT) model best practice and ensure consistent application across teams.

5. Pupil Transition

We recognise that transitions can be challenging. All new students receive a structured induction to the
school’s expectations, values, routines, and conduct systems. This is revisited at key points in the year
(e.g. post-half term, post-Summer holidays, tutor times, morning reflection).

Re-induction processes are triggered after extended absences, suspensions, or where students join mid-
year.

6. Tiered Pupil Support
Walsall Studio School is a trauma-informed and attachment-aware community. We understand that
behaviour is communication and that students may need additional support to meet expectations.

A three-tiered support model ensures this:

e Tier 1: Universal - High-quality relationships, clear routines, and positive reinforcement.

e Tier 2: Targeted - Mentor Check-ins, pastoral plans, Conduct Cards.

e Tier 3: Intensive - Multi-agency involvement, EHCP referrals, bespoke therapeutic support, and
managed moves.

Staff are trained to recognise and respond appropriately to signs of trauma, anxiety, emotional
dysregulation, or SEND-related behaviours.
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The SENDCO works with key staff to apply reasonable adjustments and individual plans.

7. Emotional Regulation and Cognitive Skills

At Walsall Studio School, we believe that professional readiness includes developing the emotional and
psychological skills required for modern workplaces. As part of our wider approach to student
development, we teach all students how to regulate their emotions and challenge unhelpful thinking
patterns.

This work is embedded across the curriculum and targeted pastoral interventions and includes:

e Understanding Cognitive Distortions: Students are taught to identify common thinking traps (e.g.
catastrophising, black-and-white thinking, mind reading) known as ANTs (Automatic Negative
Thoughts).

e Reframing Negative Thinking: Using evidence-informed strategies from cognitive behavioural
science, students learn how to pause, reflect, and reframe distorted thoughts.

e Emotional Regulation Techniques: Students practise tools such as deep breathing, grounding
exercises, body scans, and PowerPauses to manage stress, anxiety, and emotional dysregulation.

e Self-Awareness and Mental Fitness: Students are encouraged to build resilience and self-reflective
habits that will support their wellbeing, relationships, and professional development throughout
life.

These skills are taught through PSHE, assemblies, targeted workshops, 1:1 mentoring, and small group
interventions, ensuring that every student has access to tools that build long-term confidence and
capability.

8. Child-on-Child Abuse

Walsall Studio School does not tolerate any form of child-on-child abuse, including bullying, harassment,
physical abuse, sexual violence/harassment, or discriminatory conduct.

Preventative measures include:
o Explicit teaching of consent, respect, and safeguarding through PSHE and assemblies.
o Safe spaces and reporting mechanisms.

o Staff vigilance and early intervention.

All incidents are responded to using the safeguarding policy, and students involved are supported through
restorative processes and appropriate sanctions.

9. Sexual Harassment



Sexual harassment refers to any unwanted conduct of a sexual nature that violates a person’s dignity or
creates an intimidating, hostile, degrading, humiliating, or offensive environment. This includes, but is not
limited to:

¢ Unwelcome sexual comments, jokes, or gestures

e Sexualised language or name-calling

e Unwanted physical contact or invasion of personal space

e Sharing or threatening to share sexual images (including online)

e Non-consensual sexual advances

e Publicly shaming or objectifying others based on appearance or gender

Sexual harassment can occur in person, online, or via social media, and may be perpetrated by
individuals or groups. It may be targeted at any gender and can involve students, staff, or visitors.

Preventative Measures
e Explicit teaching about respect, consent, and healthy relationships through PSHE, assemblies, and
tutor programmes
e Promotion of student voice and safe reporting routes
e Astrong culture of staff vigilance and early intervention
e Regular training for all staff in recognising and addressing sexual harassment

Response and Support

Any student who experiences or witnesses sexual harassment is strongly encouraged to report it to a
trusted adult. All reports will be taken seriously, recorded appropriately, and investigated in line with
safeguarding and disciplinary procedures.

Victims will be supported sensitively and proportionately, with access to pastoral or therapeutic support
where needed.

Perpetrators will face consequences aligned with the school's professional disciplinary pathway.

Where appropriate, incidents will be referred to external safeguarding partners and law enforcement.

This section aligns with Keeping Children Safe in Education (2024).

10. Restrictive Interventions and the Use of Reasonable Force

Walsall Studio School is committed to maintaining a safe, respectful and inclusive environment for all
students and staff. In rare circumstances, it may be necessary for staff to use reasonable force as part of a
wider safeguarding and behaviour response.

This section should be read alongside the Department for Education guidance:


https://www.gov.uk/government/publications/keeping-children-safe-in-education--2

Restrictive Interventions Including Use of Reasonable Force in Schools, April 2026

10.1 Principles

The school adopts a prevention-first approach, rooted in:
e Trauma-informed and attachment-aware practice
o De-escalation, relational practice and early intervention
e Respect for dignity, safety and wellbeing

Restrictive interventions, including the use of reasonable force:
e Will only be used as a last resort
e Must be lawful, necessary, proportionate and time-limited
e Must never be used as a form of punishment

10.2 Definition
Reasonable force refers to the use of physical contact to prevent harm and sits within the wider category
of restrictive interventions.

“Reasonable” means:
e Using no more force than is necessary
e For the shortest time required to reduce risk

10.3 When Reasonable Force May Be Used
All members of staff have a legal power to use reasonable force in limited circumstances to prevent a
student from:

e Causing injury to themselves or others

e Committing a criminal offence

o Damaging property

o Causing serious disruption to the learning environment

Staff will always seek to:
e Use de-escalation strategies first
e Consider less restrictive alternatives
e Actin the best interests of all involved

10.4 Prohibited Practice

The school strictly prohibits:
e Use of force as punishment
e Anyintervention that restricts breathing or circulation (e.g. pressure to neck, chest or abdomen)
e Techniques that place a student at increased risk of harm, including unsafe ground restraint

10.5 Physical Contact
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Appropriate, non-restrictive physical contact may take place in line with professional judgement, for
example:

e To comfort a distressed student

e To guide or escort a student

e To provide first aid or support learning

The school does not operate a “no contact” policy, as this could prevent staff from acting to keep students
safe.

10.6 Consideration for SEND and Vulnerable Students
The school recognises that students with SEND or additional needs may be more vulnerable to distress
and may be disproportionately impacted by restrictive interventions.

Walsall Studio School will:
o ldentify triggers and individual needs
e Implement reasonable adjustments and personalised strategies
e Use behaviour support plans where appropriate
o Work collaboratively with families and external professionals

10.7 Recording and Reporting
In line with statutory duties (from April 2026), the school will:

Record all significant incidents involving the use of force, including;:
e Who was involved
e Time, location and duration
e What led to the incident
e Why force was necessary
e Type and level of force used
e Anyinjuries and follow-up actions

Inform parents/carers as soon as practicable, ideally on the same day, unless doing so would risk serious
harm.

All incidents will be reviewed by senior leaders and used to inform practice, safeguarding and training.

10.8 Post-Incident Support and Review
Following any incident, the school will:
e Provide appropriate support to students and staff
» Facilitate a restorative and reflective debrief
e Review triggers, strategies and outcomes
e Adapt support plans where necessary



This reflects the school's commitment to learning, reflection and continuous improvement.

10.9 Governance and Oversight
The Headteacher and Local Governing Board will:

11. Artificial Intelligence (Al)

Monitor the use of restrictive interventions through regular data review
Ensure compliance with statutory duties
Evaluate patterns, including any disproportionate impact on vulnerable groups
Ensure staff receive appropriate training

Our school and the Mercian Trust recognises that Al has many uses, including teaching and learning and
in helping to protect and safeguard students. However, Al may also have the potential to facilitate abuse

(e.g. bullying and grooming) and/or expose students to harmful content. For example, in the form of
‘deepfakes’, where Al is used to create images, audio or video hoaxes that look real.

Our school will treat any use of Al to access harmful content or bully students in line with the stages in this
policy (section 11). Appropriate responses at the discretion of the Headteacher, SLT and pastoral teams.

12. Staged Disciplinary System

Our staged response to misconduct mirrors HR processes to prepare our students for the world of work,

with an emphasis on repair and learning.

Stage |[Description Examples Response
) Lateness, low level e Firstwarning
Stage 1 ||Informal Reminder ) ] ) )
disruption e Restorative conversation (RC)
] e Second, final warning
) Second instance of low level ) )
Stage 2 ||Second Reminder . . e Restorative conversation (RC).
disruption, dress code
e Conduct log (ClassCharts)
e Restorative Conversation (RC)
e Conduct log (ClassCharts)
) . |[Repeated low level )
Professional Warning|| . ) o e Parent/Carer informed
Stage 3 disruption, missing )
1 deadlines e Head of Department / Pastoral Team informed
[
e Temporary move to different classroom where
appropriate.
. . ||Defiance, truancy, e Restorative Conversation (RC)
Professional Warning ) o
Stage 4 5 swearing, repeated missing e Conduct log (ClassCharts)
deadlines e Parent/Carer informed




e Detention set by teacher/ associate staff
member

e Head of Department / Relevant Pastoral Team
informed

e Removal from classroom where appropriate
(pastoral team)

e Conduct Plan / Card if repeated
(subject/pastoral report)

e Pastoral/SLT team meeting

Stage
o 8 Disciplinary Meeting ||Bullying, repeated defiance e Conduct contract
e Possible suspension (fixed term)
Stage . L Persistent or serious ¢ Managed move
Final Disciplinary .
6* breaches e Permanent Exclusion

Homework: 30-minute catch up session to be arranged with member of staff.

Notes:
Stage 1, 2, 3 and 4 can be carried out / issued by all staff.

* Decisions around suspensions and permanent exclusions at Stage 5 and 6 must be made by 3 members of staff

(pastoral and SLT), one of which needs to be the Headteacher, or another member of SLT, in the Headteacher's
absence.

Each stage incorporates reflection, reparation, and support planning.
Appropriate responses at the discretion of the Headteacher, SLT and pastoral teams.

Final decisions regarding disciplinary actions rest with the Headteacher or delegated SLT members, in line
with Trust policy and statutory guidance.

13. Monitoring and Review
Professional conduct data is reviewed weekly by pastoral teams, half-termly by SLT and termly by
governors.

Stakeholder feedback informs the annual review.

This policy is aligned with the school's safeguarding, SEND, attendance, and curriculum policies. It is
accessible to staff, students, and families and is written in clear, inclusive language.

This policy is available in alternative formats upon request and is shared with families as part of student
induction.
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