Pupil premium strategy statement

This statement details our school’s use of pupil premium (and recovery premium for the 2025 to 2026
academic year) funding to help improve the attainment of our disadvantaged pupils.

It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the
effect that last year’s spending of pupil premium had within our school.

School overview

Detail Data

School name Walsall Studio School
Number of pupils in school 211
Proportion (%) of pupil premium eligible pupils. 41% 87 Students (Yr10-13)
KS4 Year10 35/64 Year 11 29/65 49.6% 64 Students (Yr10-11)
KS5 Year12 16/49 Year 13 7/33 28% 18 Students (Yr12-13)
Academic year/years that our current pupil premium strategy plan 2024 to 2027

covers

Date this statement was published November 2025

Date on which it will be reviewed September 2026
Statement authorised by Ms Krissi Carter

Pupil premium lead Mrs Rian Holloway
Governor / Trustee lead Mr David Lomax

Funding overview

Detail Amount
Pupil premium funding allocation this academic year £ 61,030
Pupil premium funding carried forward from previous years £0

Total budget for this academic year £ 61,030
If your school is an academy in a trust that pools this funding, state

the amount available to your school this academic year




Part A: Pupil premium strategy plan

Statement of intent

When making decisions about using Pupil Premium resourcing we consider all factors that may disadvantage a
learner. We use contemporary evidence to inform our decision making, within the unique context of our school, to
ensure that we always strive to achieve value for money spent.

Many of our learners may be faced with complex challenges that can provide barriers to their everyday lives. There
is no one-size-fits-all approach to challenging these barriers. They require a collaborative and cohesive response
that can adapt to challenges as they may occur.

School vision and ethos:

We have an excellent track record in enabling disadvantaged and vulnerable students to engage with education and
the community around them. Our dedicated, experienced and highly skilled staff work closely with our students to
ensure they make positive strides forward, a positive contribution to their families, local community and wider

society.

High-quality teaching is at the heart of our approach. Research shows that quality-first teaching is the most
important lever that will have the greatest impact on the outcomes of all students, particularly the disadvantaged.
Our strategy includes investment in professional development, training and support for all staff, including Early
Career Teachers, as well as recruitment and retention of all staff, which will be integral in consistently implementing
our ambitious curriculum.

The key principles of this strategy plan are:
e Effective teaching and learning.
e Raising levels of literacy.
e Raising aspirations.
e Raising attendance.
e Improving attitudes to learning and behaviour.
e Developing a responsive trauma informed curriculum where individual needs are met.

e Small group/ one to one mentoring and SEMH support.

Objectives:

e To raise the aspirations, attainment and improve the progress and life outcomes of disadvantaged pupils.

e To close the attainment gap between disadvantaged pupils and their less disadvantaged peers.

e To ensure that middle prior attainment disadvantaged pupils make expected progress in Mathematics,
English, Science and vocational subjects and that this is similar to their peers who are less disadvantaged.

e To narrow the attendance gap between disadvantaged and non-disadvantaged pupils.

e To improve participation in extra-curricular activities throughout the year.

e To provide our disadvantaged learners with an enriched curriculum, offering them careers guidance and
industry relevant experiences within our vocational specialisms.




To provide LOTC opportunities for all students, in-particular to target disadvantaged learners in support of
improving their engagement and understanding when accessing the curriculum.

Our current pupil premium strategy works towards achieving the objectives above by:

Increasing the use of one to one and small group mentoring sessions to improve attainment, personal
development and raise aspirations.

Improving whole school student literacy to benefit all subjects.

Refinement of the Raising Attainment and Engagement coach to Aspire Coach to support an identified
group of disadvantaged pupils and families.

Specific targeted interventions identified through the Walsall Studio School and Sixth Attendance Strategy
to improve disadvantaged attendance and punctuality.

Targeted intervention to be ran by core departments to support progress within subject areas to challenge
misconceptions within individual topics.

Support within CEIAG to raise aspirations within PSHE, vocational specialisms and core subjects ran by the
Careers Lead.

Challenges

This details the key challenges to achievement that we have identified among our disadvantaged pupils.

Challenge no. Detail of challenge

1. Dispositional a. Literacy: Many of our disadvantaged students arrive from their previous school below the

national average in terms of academic outcomes and reading ages.

b. Motivation and aspiration for education: Behaviour incidents for disadvantaged pupils are
far higher within KS4 than non- disadvantaged students. Students demonstrate lower
resilience levels, often due to community associated barriers.

c. Support networks: Some students report that they don’t have support outside of school or
do not know who to ask for support.

d. Wellbeing: Increasing levels of SEMH issues for our pupils, demonstrated through increased
incidents of general anxiety, low self-esteem and self-worth.

2. Knowledge a. School curriculum: Students who struggle to fully access the curriculum across subjects fail to

achieve the same outcomes as their peers.

b. SEMH: An increased level of SEMH attributes to not being able to fully access the curriculum.

c. Cultural capital: The lack of experiences that students take part in outside of school puts them
at a disadvantage when trying to engage in specific topics/themes.

3. Situational a. Travel: Increasing cost of living is impacting on affordability for students and families to

purchase bus passes or drive to school each day.




b. Basic needs: Providing students with the basic needs in order to function in school (food,
drink, equipment and uniform)

b. Access to ICT and technology: Most students report having mobile access to the internet,
however some students report not having a laptop, computer or tablet that would allow them
to complete schoolwork or this is shared with a sibling or parent.

c. Curriculum resources: The cost of purchasing additional equipment or resources which
support learning may mean students are not able to fully access their learning.

d. Opportunities: A limited cultural capacity and social mobility is evident in students from
disadvantaged backgrounds.

4. Institutional Guided by student voice.

a. Not being proud of what they do at school.

b. Not having the skillset to learn new knowledge.

c. Not asking for help or having skills to problem solve things for themselves.

d. Unable to self-regulate.

e. No motivation to do well at school.

f. Not knowing which career path to pursue.

Intended Outcomes

This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will
measure whether they have been achieved.

Challenge | Intended outcome Success criteria
1 Improve cognitive strengths, in identified Teaching staff to use the evidence from cognitive
areas, of disadvantaged learners assessments and identified strategies to provide
personalised learning opportunities that support
knowledge acquisition, retention and recall.
1,4 Reduce any wellbeing barriers to learning All disadvantaged pupils to report positively on all
well-being markers on Bounce pupil survey.
Survey will be undertaken for all students within
term 1 and 3
4 Improve attendance in school and in all Sustained high attendance demonstrated by:
lessons of disadvantage pupils e the overall absence rate for disadvantaged

students being in line with the national average.




e the percentage of disadvantaged pupils who are
in attendance attending all lessons to be at least
in line with non-disadvantaged students

e for previous disadvantaged students who were
within the persistent absence category to have
improved their percentage attendance.

1,2

Improve reading ages of our disadvantage
pupils

All disadvantage pupils to receive support in
targeting the improvement of their reading age.
This will include:

e Specific focus within all lessons to develop
literacy, reading and oracy.

e Whole school approach to literacy
development within the internal CPD
program.

e One to one academic mentoring to
support literacy and reading.

e Work adapted for individuals will low
reading ages to support engagement and
understanding.

Narrow the gap between disadvantaged
and non-disadvantaged students for
percentage of Grade 4+ in English and
maths.

Percentage of grade 4+ in English and Maths to
increase.

A focus within CPD on end points (skills and
knowledge) and access to the curriculum for all.

Rapid response plans for underperforming subjects
to support the quality of education and improve
student outcomes.

1,3and 4

Improve parental engagement

To promote positive engagement opportunities
with parents/carers in support of assisting students
with their learning.

Offering termly workshops in collaboration with
parental engagement events to enhance
parents/carers understanding of how they can
support their child. Sharing a range of strategies to
develop parents’ toolkit in response to a range of
scenarios.

Teachers accurately plan, deliver and
assess their curriculum ensuring that it
addresses gaps in knowledge, skills,
understanding and experiences, and this
accelerates attainment towards well-
defined end points/ targets.

Teachers possess strong knowledge of their
curriculum and the continuum of learning from KS3
to KS5 in their areas of subject expertise.

Through timely assessment practices, teachers can
accurately identify gaps in knowledge, skills,
learning and experiences, and this informs planning
and delivery.




Teachers are ambitions for all learners and set
clearly defined but challenging targets. Consistent
high-quality planning and delivery mobilises
students to reach their potential.

opportunities in support of raising
aspirations.

4 Teachers plan for LOTC and enrichment Students participate in a range of planned for
opportunities to enrich students learning activities  to provide  wider  contextual
experience. These opportunities provide an | understanding, develop hinterland knowledge and
anchor on which knowledge, skills and cultural insight.
understanding are developed.

8 Evidence-led practice informs the merits of | Homework supports recall and retrieval of prior
homework and/ or home learning. This is learning. Home learning opportunities support
well facilitated and accessible to levels of personalisation and engage students,
disadvantaged students. parents, and teachers in a learning dialogue.

1,4 To improve and enhance enrichment For all subject areas to enhance their enrichment

offer to include extra-curricular activities in support
of raising aspirations and knowledge of careers
within the subject/specialism.

Activity in this academic year

This details how we intend to spend our pupil premium (and recovery premium funding) this academic year to

address the challenges listed above.

Teaching (for example, CPD, recruitment and retention)

Budgeted cost: £30693

to ensure all staff are
consistently effective in
their classroom practice
thereby ensuring the

with a clear focus on checking for understanding — No Opt Out,
targeted questioning, hinge questions, peer activities, thinking
time. Check for Understanding... why it matters.

Activity Evidence that supports this approach Challenge
number(s)
addressed

Internal and external CPD Launch of the re-designed Teaching and Learning Framework 1,2



https://teacherhead.com/2021/10/17/check-for-understanding-why-it-matters-and-how-to-do-it-redsurrey21/

progress of all students.

Internal CPD, MAT CPD,
working with fellow
professionals across MAT
schools.

Regular and robust staff CPD leads to improved classroom
practice and culture which in turn impacts on student
progress.

The development of middle leaders results in disseminated

leadership and a widespread drive to improve student
outcomes.

Teaching staff have the most significant impact on student
outcomes and so a robust and rigorous focus on their

development will act as a key lever in improving outcomes for
all and those of PP students.

Educational research demonstrates the import of pedagogical

approaches in a knowledge rich curriculum.

MAT QA Activities — Clear
focus for the quality visit
in support of school
priorities.

Internal Departmental
Deep Dive Activities.

High-quality teaching | EEF

1,2

Supported purchase of
CAT4, NGRT and Progress
tests within each core
subject. To provide the
school with validated data
in recognising the
strengths and weaknesses
of our learners.

Teachers will be required
to design key strategies to
support students within
each subject area.

Training will be provided
for staff to ensure
assessments are
interpreted correctly.

Standardised tests can provide reliable insights into the
specific strengths and weaknesses of each pupil to help ensure
they receive the correct additional support through
interventions or teacher instruction:

Standardised tests | Assessing and Monitoring Pupil Progress |

Education Endowment Foundation | EEF

1,3and 4

Enhancement of maths
and science collaborative
approach to teaching.

Work with the Maths Hub
in support of delivering
effective maths lessons.

Department meetings
between maths and
science departments to

The EFF guidance for Maths teaching draws on evidence-based
approaches:

EEF Teaching Mathematics

To teach maths well, teachers need to assess pupils’ prior
knowledge and understanding effectively, employ
manipulatives and representations, teach problem solving
strategies, and help pupils to develop more complex mental
models. Maths and Science are embedding a common
approach to key concepts within their subjects based on the
training below that both leads of departments attendance last
academic year in support of improving outcomes.



https://educationendowmentfoundation.org.uk/support-for-schools/school-planning-support/1-high-quality-teaching
https://educationendowmentfoundation.org.uk/tools/assessing-and-monitoring-pupil-progress/testing/standardised-tests/
https://educationendowmentfoundation.org.uk/tools/assessing-and-monitoring-pupil-progress/testing/standardised-tests/
https://educationendowmentfoundation.org.uk/guidance-for-teachers/mathematics
https://educationendowmentfoundation.org.uk/guidance-for-teachers/mathematics

support consistency with
the delivery of numeracy.

https://www.stem.org.uk/cpd/ondemand/445551/developing-
shared-approaches-maths-science-and-science-maths

support disadvantaged
students with SEN.

dowment Foundation

Creation of PP Pupil Understanding PP barriers to learning 1,2and 4
Profiles to identify key

barriers.

Utilisation of the TA to The tiered approach to Pupil Premium spending | Education En- | 2

Targeted academic support (for example, tutoring, one-to-one support structured

interventions)

Budgeted cost: £17104

Activity Evidence that supports this approach Challenge number(s)
addressed
Identified disadvantaged Tuition targeted at specific needs and knowledge gaps 2,4

students to be invited to
specific intervention session
within core and vocational
subjects.

Gaps in topics/knowledge will
be identified and intervention
will be planned for. Specific
individuals will be invited to
support progression.

can be an effective method to support low attaining
pupils or those falling behind, both one-to-one:

One to one tuition | EEF (educationendowmentfoun-
dation.org.uk

And in small groups:

Small group tuition | Toolkit Strand | Education Endow-
ment Foundation | EEF

Improving metacognitive and
self-regulation skills in all pu-

pils.

An aspire coach will provide
personalised pupil support

based on their individual need.

Teaching metacognitive strategies to pupils can be an

pendent learners. There is particularly strong evidence
that it can have a positive impact on maths attain-
ment:

Metacognition and self-regulation | Toolkit Strand |
Education Endowment Foundation | EEF

inexpensive method to help pupils become more inde- 1,4



https://www.stem.org.uk/cpd/ondemand/445551/developing-shared-approaches-maths-science-and-science-maths
https://www.stem.org.uk/cpd/ondemand/445551/developing-shared-approaches-maths-science-and-science-maths
https://teaching.blog.gov.uk/2023/07/17/we-prioritise-understanding-our-pupils-key-barriers-to-learning-and-it-makes-a-big-difference/
https://d2tic4wvo1iusb.cloudfront.net/production/documents/guidance-for-teachers/pupil-premium/the_tiered_approach_to_pupil_premium_spending.pdf?v=1726139801
https://d2tic4wvo1iusb.cloudfront.net/production/documents/guidance-for-teachers/pupil-premium/the_tiered_approach_to_pupil_premium_spending.pdf?v=1726139801
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/small-group-tuition/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/small-group-tuition/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/meta-cognition-and-self-regulation/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/meta-cognition-and-self-regulation/

table in support of raising aspirations, supporting
CEIAG and providing further opportunities.

Tracking of engagement with extra-curricular activities
for PP students.

Where a fee is required PP students receive a 50% dis-
count (LAMDA exams, singing, drum, guiter lessons
etc)

5 Identified students (2 English, | Targeted tuition to improve progress and outcomes 2
2 Maths and 1 Science) to take within specific core subjects.
partin 12 x one to one tuition.
Online Tutoring - Affordable high quality online tutors
- MyTutor
Enrichment activities embed- All subject areas have access to funding in support of 2
ded within the curriculum. providing students with CIEAG, industry professional
workshops (trips, additional qualifications, perfor-
mance opportunities, community projects).
Extra-Curricular Activities All subjects to contribute to the extra-curricular time- 2

Wider strategies (for example, related to attendance, behaviour, wellbeing)

Budgeted cost: £12,233

Activity Evidence that supports this approach Challenge number(s)
addressed
Engagement with The Gap. There’s strong evidence to suggest that early interven- | 1 33 4
This includes training for tions ca]\cn have a cumullatlvilr:/ Ip05|t.|ve |mp§c|t orljout—
school staff, collaboration with cpmes or young people with learning, social and emo-
. . . tional challenges
local clinical services and pupil
interventions. NSPCC | Early help
Birmingham City Council | Early interventions
Pupils to undertake the Involving students in decisions that impact onthemcan | 3,4
Bounce Wellbeing Survey benefit their emotional health and wellbeing by helping
) them to feel part of the school and wider community
The sur.vey will be completed and to have some control over their lives.
three times per year o
NASUWT | Pupil voice
Maximize Workshops with year | Year 10: 1,4

10 and 11 (external provider)

The importance of becoming an independent learner,
best study practice, and learning how to revise
effectively.



https://www.mytutor.co.uk/
https://www.mytutor.co.uk/
https://learning.nspcc.org.uk/safeguarding-child-protection/early-help-early-intervention
https://www.birmingham.gov.uk/download/downloads/id/7875/early_intervention_summary_and_next_steps.pdf
https://www.nasuwt.org.uk/static/uploaded/575913ac-2530-4c73-b2f398a4dbde7778.pdf

Year 11:

Final preparation for GCSEs and Exam Technique

Opportunities to promote and
utilise pupil voice, specifically

within department deep dive

activities.

Opportunities within school
and across the MAT.

Improving attendance of all Embedding principles of good practice set out in the 1
year groups DfE advisory publication
Improving School Attendance
Reformed attendance strategy
to include key roles and
responsibilities for identified
staff (pastoral leads, tutors,
attendance officer)
Attendance/support officer
will improve attendance.
Purchasing of uniform All new students joining the school in either year 10 or 3
12 to receive a t-shirt and pull over, purchased by the
school.
Contingency fund for acute We have identified a need to set a small amount of 3,4
issues. funding aside to respond quickly to unplanned needs
that may arise, such as: uniform, resources, trips,
travel.
Improved parental engagement | Parental Engagement EEF 3,4
- Intrf(;j'uitory meettmg for r;elw We have identified a gap within the parent’s
year 19's otpromo € parenta engagement for disadvantaged learners, therefore 3
engagement. milestone events that will take place in response to
enabling parents/carers to support their child. (Year 10
induction, settling in and parents evening).
Individual meetings will be arranged when required.
Year 10 and 11 workshops in Preparing students for exams EEF 3,4
support of preparing students
for exams.
Student Voice Pupil voice : Mentally Healthy Schools 2,3and 4

Total budgeted cost: £61030

10



https://www.gov.uk/government/publications/school-attendance/framework-for-securing-full-attendance-actions-for-schools-and-local-authorities
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/parental-engagement#:%7E:text=Parental%20engagement%20refers%20to%20teachers,Evidence%20strength
https://educationendowmentfoundation.org.uk/news/supporting-revision-and-the-seven-step-model
https://www.mentallyhealthyschools.org.uk/whole-school-approach/pupil-voice/

11



Part B: Review of outcomes in the previous academic year

Pupil premium strategy outcomes

This details the impact that our pupil premium activity had on pupils in the 2024 to 2025
academic year.

Evaluation of 2024-2025 Pupil Premium Strategy
1. Strengths of last academic years Strategy

e Clear diagnostic approach: The strategy is rooted in a detailed breakdown of dispositional,
knowledge-based, situational, and institutional barriers, enabling targeted interventions.

e Robust CPD and curriculum planning: Investment in internal/external CPD, CAT4/NGRT testing,
and curriculum access strategies shows a commitment to evidence-led teaching.

¢ Expanded enrichment and CEIAG: Subject-specific enrichment, industry workshops, and subsi-
dised extracurriculars have increased PP engagement and aspirations.

¢ Wellbeing and SEMH support: The Bounce survey, Mental Health Lead, and Mercian Trust col-
laboration (Occupational Therapists) offer structured support for emotional barriers.

e Attendance strategy redesign: The appointment of an Engagement Coach and clearer staff
roles mark a proactive shift in tackling persistent absence.

2. Persistent Challenges

e Core subject attainment gap remains wide: Despite targeted tutoring, PP students continue to
underperform in English and Maths.

e Attendance undermines intervention impact: Many PP students still fall into the persistent/se-
verely absence category, limiting access to academic coaching and curriculum.

e Literacy development needs deeper embedding: While Reading Plus/ Sparx Reader and CPD
were in place, reading age improvements require more consistent cross-curricular integration
and tracking.

¢ Parental engagement is under-leveraged: Workshops were planned, but uptake and impact on
student outcomes need stronger evaluation and follow-through.

Recommendations for 2025-2026 Strategy
A. Sharpen Attendance as a Gateway Intervention

e Introduce early warning systems and tiered response protocols for students trending toward
persistent absence.

e Embed attendance data into weekly pastoral briefings, pastoral leaders’ dashboards and tutor
activities.

e Expand family engagement plans for severley absent students.
B. Strengthen Literacy and Curriculum Access
e Launch a whole-school literacy framework with measurable reading age targets per term.

e Use oracy and vocabulary strategies across subjects to support comprehension and expres-
sion.

12



e Ensure CPD links literacy to curriculum end points, especially in vocational subjects to support
academic rigour and specification requirements.

C. Reframe Academic Coaching
e Align coaching with attendance and wellbeing data, not just academic gaps.

e Train coaches in trauma-informed and motivational interviewing techniques to re-engage
hard-to-reach students.

e Track coaching impact using progress, attendance, and engagement metrics.
D. Deepen LOTC and Enrichment Integration

e Require departments to map enrichment to curriculum outcomes to support engagement and
opportunities.

e Use student voice to co-design enrichment pathways that reflect career ambitions and cultural
capital gaps.

e Evaluate enrichment impact through destination data.
E. Elevate Parental Engagement

e Develop a parental engagement strategy with termly milestones, feedback loops, and differen-
tiated support.

e Offer digital access to resources, especially for families facing logistical barriers.

e Use parent voice to tailor future events and measure impact on student outcomes.

Externally provided programmes

Programme Provider

STEM Program —In Medical Mavericks
collaboration with maths

and science.

English Language and IMPRESS Education
Maths Masterclass

Sessions

One to One Tutor Program | MyTutor
(5 selected students, 12

sessions)
Preparation for Exams Maximize
Industry Opportunities Urban Hax

Monthly Music Industry Stacey Smith Singing, The Music Service
Talks

13



Service pupil premium funding (optional)

Measure Details

No students

14



Further information (optional)

Additional activity

Our pupil premium strategy will be supplemented by additional activity that is not being funded by pu-
pil premium or recovery premium. That will include:
e Effective use of feedback. EEF evidence informs that this has significant benefits for pupils, par-
ticularly disadvantaged pupils.
e offering a wide range of high-quality extracurricular activities to boost wellbeing, behaviour,
attendance, and aspiration. Activities (a range of student leadership and production activities),

will focus on building life skills such as confidence, resilience, and socialising.

15


https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/feedback
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